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MISSION
The mission of the Detroit Health
Department is to promote and protect the
health, safety, and quality of life of
residents, visitors, and those doing business
in the City of Detroit.  Our responsibilities
include identifying health risks, educating
the public, and preventing and controlling
disease, injury, and exposure to
environmental hazards.

DESCRIPTION
The Health Department operates and
maintains the following facilities: Herman
Kiefer Health Complex, 1151 Taylor, a 20
acre facility composed of a main building of
445,000 square feet and six outer buildings
with a total of 110,000 square feet.  The
complex houses all departmental
administrative offices, the Herman Kiefer
Primary Care Center, and numerous other
divisions of department.

Three additional primary care centers are
located throughout the City:

• Community Health and Social
Services (CHASS), 5635 West Fort
Street (10,000 sq. ft.)

• Grace Ross, 14585 Greenfield (11,759
sq. ft.)

• Northeast, 5400 East Seven Mile
(10,000 sq. ft.)

The Animal Control Center (ACC),
located at 3511 West Jefferson, houses
animals prior to sale, release to owner, or
other disposition.  The ACC sells dog
licenses, and investigates animal bites and
other related complaints.

CORE SERVICES
The Health Department’s core services
priorities are focused in five areas:
• Protecting the health of children
• Preventing the spread of communicable

diseases
• Preventing substance abuse and assuring

treatment for substance abuse
• Assuring access to care for at-risk

populations

These responsibilities are part of the
essential services of public health which all
local health departments are expected to
perform.

MAJOR INITIATIVES
During the past two years, the Health
Department has worked toward becoming
accredited by the State of Michigan.  This
accreditation is required by the Michigan
Department of Community Health. In 2000,
the Department received provisional
accreditation.  This has been the initial step
in the process for all local health
departments in the state.  Our number one
priority is to improve those areas which did
not completely meet all of the standards,
which will qualify the Department for full
accreditation status.

During FY 2001-2002, the Health
Department will continue to focus its efforts
on performing the essential services of
public health through a number of major
initiatives which are also consistent with
state accreditation requirements:
• Initiation of a planned program of public

education to make residents, business
and visitors aware of important public
health issues (including responsible pet
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ownership) and Health Department
services;

• Commencement of a comprehensive
community health assessment (including
environmental health), with significant
citizen involvement;

• Assessment of  the relative cost of
relocating and operating main campus
services at a new facility;

• Reestablishment of access to oral health
services as a key component of primary
care;

• Integration of a problem gambling
initiative into the prevention agenda for
the Department;

• Identification and implementation of a
research-based education model for
adolescent school-based health services
through the Teen Stop Program, and
expansion of the Program to the east side
of the city;

• Intensified efforts to reduce racial
disparities in infant mortality;

• Enforcement (pending passage) of
amended Chapter 6 of the Municipal
Code – Animals and Fowl, including
restrictions on the number of pets in a
household, clarified definitions of
vicious animals, and additional licensing
requirements for pets;

• Implementation of a comprehensive
West Nile Virus monitoring program
through participation in the State of
Michigan Arbovirus Surveillance
Program, and the State of  Michigan
Mosquito Surveillance Program;

• More aggressive preparation for
response to bioterrorism; and

• Continued efforts to improve access to
primary care for the uninsured and

underinsured through linkages with
community health centers;

PLANNING FOR THE FUTURE
The Health Department will continue to
address issues as needed to ensure its ability
to perform the essential functions of public
health in the future.  Activities which will
help to accomplish this include:
• Working with Human Resources to more

effectively recruit qualified staff
(including pharmacists and sanitarians)
and to continuously develop the public
health skills of existing staff to ensure a
workforce competent to provide the
essential services of public health;

• Identifying funding to establish and
sustain access to high-quality oral health
care services for uninsured adults,
including enhancements to the physical
plant as needed;

• Positioning the Health Department for
its appropriate role in providing
coordinated mental health and substance
abuse services in Detroit’s managed care
environment;

• Stabilizing the workforce through the
establishment of a Nutritionist
apprenticeship program to be linked to
the existing dietetic internship;

• Planning for city-wide expansion of the
Rodent Impact Program;  and

• Expanding the role of public health in
economic development planning.
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Administration
72 FTE

Communicable
Disease Control

62 FTE

Community
Health Services

63 FTE

Environmental
Health Services

90 FTE

Grants
159 FTE

Nutrition
10 FTE

Plant Operations,
Maint. & Security

66 FTE

Primary Family
Care

51 FTE

Substance Abuse
Administration

10 FTE

Technical
Support Services

59 FTE
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PERFORMANCE GOALS, MEASURES AND TARGETS
Goals:
Measures

1999-00
Actual

2000-01
Projection

2001-02
Target

Provide efficient administrative support for the
effective delivery of public health services:
Medicaid billing collection rate 66% 70% 75%
Continuously improve the quality of public health
services provided by the department:
Response time for acknowledgment of citizen
complaints 24 hours 24 hours 24 hours
Ensure access to primary care:
Waiting period for new adult medical
appointment 6-12 weeks 3- 4 weeks 3-4 weeks
Improve, protect and promote the health of
women, infants and children:
No. of nurse home visits to women & children 6,706 7,500 8,000
Prevent and control transmission of communicable
diseases:
Percent of children immunized by age two 50% 70% 90%
Prevent and control injury and disease
from exposure to environmental hazards:
Percent of compliance cases resolved by
Environmental Hearing 85% 90% 90%
Ensure access to primary care :
No. of individuals receiving prescription
pharmacy services 51,049 56,050 58,050
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1999-00 2001-02
Actual 2000-01 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages 15,186,862$  20,352,163$  21,156,889$  804,726$         4%
Employee Benefits 7,869,832      10,143,326    10,723,356    580,030           6%
Prof/Contractual 43,785,104    49,811,793    52,523,322    2,711,529        5%
Operating Supplies 4,180,657      4,948,143      4,648,692      (299,451)         -6%
Operating Services 4,277,316      4,739,544      3,960,035      (779,509)         -16%
Capital Equipment 1,512,445      367,086         428,138         61,052             17%
Capital Outlays -                 1,000,000      1,000,000      -                  0%
Fixed Charge 45                  -                 -                 -                  0%
Other Expenses 797,574         1,514,046      1,978,181      464,135           31%
TOTAL 77,609,835$  92,876,101$  96,418,613$  3,542,512$      4%
POSITIONS 610 624 642 18                    3%

1999-00 2001-02
Actual 2000-01 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Licenses/Permits 973,067$       790,000$       1,015,000$    225,000$         28%
Rev from Use of Assets 147,667         75,000           100,000         25,000             0%
Grants/Shared Taxes 25,616,732    55,690,400    57,546,332    1,855,932        3%
Sales & Charges 12,625,585    11,342,500    12,819,376    1,476,876        13%
Contrib/Transfers 375,000         620,000         620,000         -                  0%
Miscellaneous 1,556,479      1,035,000      1,035,000      -                  0%
TOTAL 41,294,530$  69,552,900$  73,135,708$  3,582,808$      5%

EXPENDITURES

REVENUES
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	The Health Department’s core services priorities are focused in five areas:

